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See the Difference



1 §pent many yearS feeling | wag different and
didw't belong. Then | realized that was my
Superpower!

UNJErStaNdiNg difference( |( key to navigating
them...

Together with ‘ittle Bear, we help you and your
child under(tand and Navigate difference(!



The Houge of Emotonal Intelligence
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Why doe§ emotjonal iNtelligENce matter?

1) 1t Make$ u§ (ecure and com{-'ortable IN ourSelvef (o we can
be open to others

2) TeamS with more complexity (differenceS) perform better and are
more fun, but 827 of team§ don’t reach potential el because
ON[Y 36% o{: Pe°Ple P°$Se§$ EI ability (8radberry)

3) 3ob Security - Soft-Ckill intenSive jobS will account for two-thirds
of all :\OBS IN 2030 (elsitte Study) and Increaged income - P€‘°Pl€ with
high emotional iutelligeuce make $29,000 more per year on
average (Talentsearch)



The Cultural Iceberg

Behaviors
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Cultom( Beljef
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NON-OBSERVABLE

USually out of our own and
other{’ awarenes

Norm§ Expectation§ Pperception

Time orientation Learning Styles

Ruleg
valueS§ Role§ ASsumptionS




The Culture Map
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The Culture Map
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Have you eNcountEred {omeone whe you .
thought behaved wrongly, badly or

P°orl)' ?

i know now, do you h
way to look at it?
have a different definition




They are (o quiet, Their friendliness

They are
they dow't like mel didw't mean friendship!

attacking me!



. APPl)' Our SuperpowerS

® .\-/Léa Mean§ we want to explore and experjence
Cunosrt)' > NCW t“iNgS' we WaN't .to kNOW cewhy?”

)MeaNS we trult ourfelves, know we can §olve
= problem, and are brave enough to enter the
unknown.

SNAZ~

Y™ MeanS we realize there are many way of being good and
4‘; y Compassion é __right, and we are open to them. e avoid :\ud ment and
v o dre kiucl, even when we clou’t uNderStaNcl the |ﬂ'erence$

o /‘\ » we (ee.




They are They are having fuy ~ They are confortable - They do wan to be

not talking and being friends, but with

iNtereSted iN Me! and eN:‘Oy iNg li{’e' quiet together! boundaries!



Have you encountered fomeone who you
ﬂ\ought behaved wrougly, baclly or
P°o|‘l]?

know now, do you h

way to looK at it?

x

— Curiosity 237/
A Lo
po they have a different How can | challenge my How if that perfow juft
definition of good/right? owN viewS and opinions? like me? what do we
what i§ another Can we both be right? have in common? How
interpretation of their How and when do | {tand can we refpect our

behavior? up for mySelf? difference(?



() -
—— what do they really mean?
S

. What do | fee| now?

. What do | think they meant?

. I¢ there aN)’t‘\iNg el¢e they Might
have meant?

. What’§ gOiNg on with them right NOwW?

. Do | want to do SOMet"\iNg apout it?




The Houfe of Emotional 1ntelligence

\cquireég Dirrerence

Race Exper|ence(
Gender Education

Fir¢t Culture $ Language  ad{’| lauguages ¢ culture(

Socjoeconomic

Common Human Needs
Be (afe, matter, belong...




let’S Travel and Learn Together!

Social <

Spo
Studies ports

* Superpower{ e Geography Cooking * lacrofse e Dance

o Self-awarene§s ® Culture o Nature e Football/ o PaiN{-jNg

* Navigating o Hitory o Englich/metric  Soccer ¢ MuSjc
differencel o |anguage o Techwology o Sailing .

9 HaNdliNg O EGONOMicS ° Biki"g Al‘c‘“tecture

"™ Each book S @ unit (tudy and morel



Foreign and Bilingual Language Support
Our book$ are tranSlated by native gpeakiug humang, not Al

Book / Language spaniSh SwediSh German vkrainian Arabic perSian
R3-2025
: Planned Planned ‘ Planned
AAVEN‘turES IN France ‘ . Q1-2026 Q3-2025 Q4-2026
: Planned Planned Planned
AdventureS in 1reland ‘ ‘ Q2-2026 R3-2025 Q1-2026
. Planved ‘
AdventureS in Sweden ‘ ’ QY4-2025
AdventureS in the united States Planned Planned Planned
(Southeast Edition) Q3-2025 Q4-2025 Q3-2025




W‘\)’ you Should Come Wiﬂ\ vs?

we Love the world
and Can’t Wait to
Share 1t with yoOul!

Come to the Life skill§ Lab and Let’S Talk!



Special offer( Toclay Ole!

Offer 4: Offer 2:
‘1ttle Bear BookS + 4 posteards from Home(chool Courge peSign for firct
around the world two ‘ittle Bear bookS + two books

INclUJES: Hardback Option: $59.50

v pekage ol fuesbor bl | s

2. pagsport book with §tampS OR Get all 5 bookS for $137 hardback,
3. q pOStcarclg to yOU" c‘\lld f|‘°"'\ $60.50 paperback, $34 e-Book
(omewhere in the world Offered with LiSa Tufsey - Connected Courge peSigns

vigit ngir Leaf‘NiNg or CONNGCteCl Cour(e DegigN



Contact uS

NSpir Learning LLC
¢arah.willS.carl$son@ngpir.Se
www.i‘tfkbear.com



mailto:sarah.wills.carlsson@nspir.se
http://www.ittlebear.com

About me...

Born and raj§ed in Kokomo IN

Indiana uwiverSity Hownor( Program In Foreigu Lauguageg - St Brieuc France
BSc Electrical Engineering (Northweltern)

MSc Management (Stanford)

certificationS in 6DQ, Miki 1§land, MBTI, and Belbin

CompaSsion InStitute and KonSten att Coacha Courfework

worked with more than 10 countries. viSited more than 30 countries.

Lived in uSA (CA, 1L, IN, SC), Germany, Sweden, France

Intercultural briclge through entire career and trajner for more than 10 years

52 years old - leader, author, coach, teacher, mother, wife, daughter, (iSter

23 year( at Gewera| Motor{/velphi (xow Aptiv) (Chief Engineer ADAS)

5.5 year at China Europe vehicle Tec\-.nology (Module Team Director Feature Design)
5 yearS full-time author, facilitator and coach

Like traveliug, diving, mountain bikiug, Sailiug, reading, writing, deﬁgniug




